
Position Description of Chairperson of the Board (the “Chair of the Board”) 

The Chair of the Board of the Company is principally responsible for overseeing the operations and affairs of the 

Board. In fulfilling his or her responsibilities, the Chair of the Board will:  

(a) provide leadership to foster the effectiveness of the Board;  

(b) ensure there is an effective relationship between the Board and senior management of the 

Company;  

(c) ensure that the appropriate committee structure is in place and assist the Corporate Governance 

and Nominating Committee in making recommendations for appointments to such committees;  

(d) in consultation with the other members of the Board and the Chief Executive Officer of the 

Company, prepare the agenda for each meeting of the Board;  

(e) ensure that all directors receive the information required for the proper performance of their 

duties, including information relevant to each meeting of the Board;  

(f) chair Board meetings, including stimulating debate, providing adequate time for discussion of 

issues, facilitating consensus, encouraging full participation and discussion by individual directors 

and confirming that clarity regarding decision-making is reached and accurately recorded;  

(g) together with the Corporate Governance and Nominating Committee, ensure that an appropriate 

system is in place to evaluate the performance of the Board as a whole, the Board’s committees 

and individual directors, and make recommendations to the Corporate Governance and 

Nominating Committee for changes when appropriate;  

(h) work with the Chief Executive Officer of the Company and other members of senior management 

to monitor progress on strategic planning, policy implementation and succession planning; and  

(i) provide additional services required by the Board. 


